


• A Printing Stage built into the workflows which helps us track

printing onsite.

• The status of GFC drawings is captured by the system

automatically now, instead of manually.

• Time management is now being tracked using TAT for each

document type at every stage.

Any suggestions to improve the features of WRENCH? 

Vatika: Overall WRENCH is working for us seamlessly but a few 

suggestions from the client side (operation level) are: 

- We would like a way to assign security rights in bulk without

disturbing the default settings.

- While revising to new revision, older documents (which have

older workflows) should automatically be assigned the new

default workflow.

- It would be good to have a log of Send operations, ideally, a

log of how many times a particular user has used it.

What is your feedback on WRENCH Support? 

Vatika: Support takes a bit time to respond sometimes and all 

support calls are taken under P3 category only, so it would be 

great if WRENCH can enhance response time on support calls. 

In which areas did you notice improvement after 

implementing WRENCH? 

Vatika: Project management efficiency improved noticeably. 

Apart from that: 

- We achieved 80% quality.

- All our communications are now captured properly

- There is significant improvement in engineering

drawing/document management and in correspondance

management

- Delays in our projects have been reduced

- All our deliverables now go out on time

Results: 
- Project management

efficiency increased
- Quality achieved
- Efficient

communication
between
stakeholders

- Less delays
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